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The focus in this issue is on
regeneration and enterprise with
features on the Bradford Chamber
Business Park, Bradford Kick
Start and an interview with Dr
Ernesto Sorelli, a world renowned
regeneration expert, who recently
paid us a visit to talk about the
importance of businesses getting
involved within the work we are carrying out in BD3.
There are a few interesting events coming up as
well with the BD3 IN BUSINESS networking event at the
Karmand Centre on the 9th July. If you have the seeds
of a business idea then you really should try to make it
as there will be a host of organisations and individuals
ready to provide a wealth of advice and expertise. There
are also two events outlined on page 19 that are very
much geared towards women who are considering
taking their first step in business.
Finally congratulations to BD3 United FC! You’ll
find a feature on their successful under 10s team on
pages 14-15 but a big well done to all of the players,
volunteers, coaches and officials involved in this
pioneering and flourishing sporting organisation. They
are an example of what can be achieved when people
get together with a common purpose and, if you’ll
excuse the pun, goals!
If you wish to send any ideas or feedback, email
info@inspiredneighbourhoods.co.uk.

6-7	Does your Inspiring
Business Idea Need
a Kickstart?

Kind Regards
Nasim Qureshi
Director Regeneration and Neighbourhoods
Inspired Neighbourhoods
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Green Fingers Wanted

This major artery is fast establishing a
reputation for some of the most innovative
and exciting South Asian cuisine in the UK
and there’s no better example of that than the
recently opened Alpine Lounge & Grill at 963
Leeds Road.
“Our strapline is ‘choose the healthy
option’” explained joint owner Muhammed
Qadir “and we wanted to create something
a bit different from the norm and escape the
greasy options available elsewhere.”
One glance at the menu proves the point.
There’s a host of interesting dishes prepared
with a healthy twist. From a range of spicy
chaats to expertly prepared steaks, stir fries to
salads it’s clear that Alpine is a venue that rises
above the competition.

Lounge

Opened in April, Alpine’s stylish and
relaxed interior design and take away style
counter make you feel at home from the
moment you walk through the door with a
number of digital screens tickling the taste
buds with rolling images and descriptions.
I chose the samosa chaat starter which
was more like a main course in size with chick
peas showered in spicy yoghurt topped off
with two tasty samosas. To follow it was chick
pea dall. Expertly prepared and subtly spiced,
this was a truly delicious dish that would
satisfy any advocate of healthy eating.
There’s so much more to Alpine as
Muhammed, who hails from Heaton,
explained: “The Alpine name dates back to
the 70s when it was a well known eaterie.
Over the last few years the venue has been
empty but we decided to revive the Alpine
name as a lot of people have a connection
with it.
“We’re a venue that combines the best
of the restaurant scene with a more relaxed
lounge style atmosphere and our breakfast
&
menu, available from 9.30am till noon, is

proving very popular,” he added.
The venue holds 40 and gets very busy
during weekends but you can bet that the
affable Muhammed and his team will extend
a warm welcome to all and provide even
warmer memories based on real culinary
innovation.
Ring Alpine on 01274 668997 to book your
table now!
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Community News

Community news

Generations Ahead

Leeds & Bradford
working together

If the passion, drive and enthusiasm of Poonam Joshi and her
fellow co-ordinator Linda White are anything to go by then older
people in the BD3 postcode are set for exciting times!

Improving the Leeds Bradford Corridor is
a major regeneration project
There was a time, before everyone had cars,
that Leeds and Bradford were two totally
separate towns, and neither had much to do
with each other. But towards the back of the
last century and over recent year’s urban sprawl
and development has led to a situation where to
a visitor from another part of the UK could see
Leeds and Bradford are almost one conurbation,
and the space linking the two cities cuts right
through Bradford 3 and is part of the Leeds
Bradford Corridor.
The Project recently appointed a new
programme manager, Fergus Mitchell and
Inspired Neighbourhoods caught up with him
to ask what the corridor meant for Bradford
3 and as important, how local people can get
involved. Fergus, a chartered surveyor, explained
the size of the project. “This is a massive project,
which looks at the space between Leeds and
Bradford and how that can be sympathetically
regenerated, proportionate to the needs of Leeds
and Bradford.”
As we looked at the map it became apparent
that whilst we in Bradford 3 may think of the
corridor as running along Leeds Road, west to
east, there is another corridor running north to
south from Ravenscliffe in the north and Holme
Wood in the south, which includes the Bradford
3 area, a much larger tract of land, between
Bradford and Leeds.
More recently planners in both cities have
realised that strategically this corridor is very
important and as developers continue to build,
“and indeed central government is adding
pressure to build new affordable homes,” adds
Fergus, any additional development needs to
ensure the corridor ‘earns it’s living’. Fergus
explained what that meant. “Everyone has
ideas about how best to use space, and how
to regenerate an area, but one of the things
this programme seeks to do is ensure that
competing ideas are better blended together,
and that conflicting ideas are brought together
with some synergy.” Fergus, who has worked on
regeneration programmes for a good number
of years, gave an example. “Parts of the corridor
include land with Green Belt status. Naturally
people want to protect these areas, but we also
need to develop space close to these areas. To
enhance Green Belt and the benefits it provides
4
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we need to improve accessibility for people and
actually make these green spaces more valuable
and worth protecting in the longer term.”
Fergus took up this job in February, moving
from the North East. He says he came to
Bradford because this is the one of the most
important regeneration projects in the country
right now. “You have the 1st and 3rd largest city
economies in the region working together on
such a major programme, I wanted to be right at
the heart of that work,” said Fergus.
So a more ‘joined-up’ approach between the
two cities, working with regeneration agencies,
is now needed to ensure continued development
and regeneration work is co-ordinated. The
project aims to revitalise the neighbourhoods,
create employment opportunities, improve the
environment and transport links in the corridor,
connecting people living there to the growing
economies in the two cities.
Based on a feasibility study completed in
summer 2007, work has been underway to
develop and deliver activity under the following
thematic strands:
• Employment sites and economic
development
• Local connectivity and transport
• Future housing growth and affordability
• Skills and employment
So what does it mean for our communities?
“Firstly, patience,” explained Fergus, “take
Laisterdyke, we could simply redesign the area,
look at how to improve the location, make
it look and feel better, and that’s important,
Laisterdyke is one of the city’s gateways, but we
have to realise we are competing for resources
on a Regional scale, it would be hard convincing
Yorkshire Forward, the regional development
agency, and the Homes and Communities
Agency of how important Laisterdyke is
regionally. What the programme enables us to
do is put together a comprehensive and coordinated programme, right across the corridor,
which demonstrates a co-ordinated approach,
and Laisterdyke’s importance in the overall
scheme of things, which improves the way
the corridor will be used in future, and how it
benefits housing, business, transport links, and
all that takes time. Neither can we simply knock
everything down and start again; we have to

look at how an area can be designed into the
wider environment, making it all fit together
better, and of course linking in to all the
existing plans.”
That prompted the question of how long
this will take. “It’s a massive programme that will
be delivered over a number of years obviously,
it has already started with £5m of facelift
improvement schemes in Lasiterdyke alone, but
realistically people should start to see changes
in the Corridor from 2011 ,” said Fergus. “The
programme requires strong political alignment
between the two cities, but that is happening,
and the backing of regional and national
funders.”
So how can people get involved? “That’s a
really good question,” said Fergus, “because at
the end of the day it’s the people that matter. I
need to ensure that Councillors, key people in
the community and stakeholders are consulted
and informed as the programme develops.
This is a long term programme and we need
to ensure people are involved through all the
normal channels of communication. We intend
to improve our website, things like a frequently
asked questions page; we will look to hold
events in community centres at key stages
in the programme, a good example of this is
consultation work being carried out as we speak
on the ‘Laisterdyke Neighbourhood Plan’ which
will set in motion a clear set of projects that will
benefit the Corridor.”
What difference will this programme make
in say 10 years time? Fergus has high hopes, “I
think people will see that the protection of the
green spaces, that Bradford and Leeds have been
able to cope with the pressures of extra building
development, including a proportionate mix of
affordable housing and private development,
more connectivity and accessibility, the ability
of people to move around the area, rather than
simply through it on their way somewhere else,
and in parallel to all that an aspiration to improve
the built environment, attractive to investors, and
job opportunities for local people.”
So next time you are passing through the
corridor just consider how important this area is
strategically, and with the right approach how
the work that Fergus and others are doing will
benefit you in the long term.

Poonam and Linda run the Phase 3 Older
Peoples Partnership Project which is funded
by Bradford & Airedale PCT. A unique element
of this project is a steering group made up
of a number of community groups whose
existing work provided the starting point for
this initiative.
“The project has got its name from the
accepted idea that older people are in the
third phase of their lives,” explained Poonam
who helped to establish this phase of the
project starting in July 2008.
Since then a packed programme of
activities and events has been delivered that
has impacted on the lives of almost 400
residents from all faiths and backgrounds
as part of a three year plan helped by work
previously done in the community.
Poonam explained that the Project is a
partnership between local Mosques, Sikh
Gurdawara, Shree Krishna Community Centre,
Karmand Community Centre, St Clements
Anchor Project, Community Works, Women
Zone Community Centre and The Thornbury
Community Centre itself with work supported
by Help the Aged.

“We are lucky to have many local
facilities and we are encouraging them to
work together to benefit the older generations
within our community,” she added.
At the six-weekly network meetings a
variety of speakers from government bodies
and charities are invited to provide relevant
information. Lunch is provided and the older
people are beginning to develop friendships
with people from other centres in the BD3
area. These talks regularly attract close to a
hundred people and provide a vital source of
information as well as a great opportunity to
socialise.
“We also run sessions every Wednesday
afternoon at The Thornbury Centre from
1.30pm to 2.30pm where we introduce an
element of exercise and fun and games,”
added Poonam.
There are also day trips out with recent
visits to the Yorkshire Dales and the White Rose
Shopping Centre proving to be very popular.
Linda White, who started with the
project in November, added: “We also have
volunteers who are trained in house to assist
with our delivery. We currently have nine but

Poonam and Linda

would be keen to talk to anyone interested in
getting involved.”
As for the future Poonam is clear on
one of the priorities: “We want to get more
gentlemen involved and help them to cope
with issues such as cooking and shopping
which becomes a key issue when then they
lose their partners.”
Phase 3 is clearly making waves and going
a long way to improving the lot of our older
generation.
For more information contact Linda
on 01274 666649 and Poonam on
07827 345573.

Green Fingers Wanted
The recently established BD3 Garden Club
is on the look out for any budding green
fingered enthusiasts. The club meets on the
first Wednesday of the month at St Clement’s
Church on Barkerend Rd to share knowledge
and tips about gardening.
“We don’t pretend we know much
although I have to say some of the members
clearly do,” explained organizer Cathy
Knamiller “but it’s great to get together and
swap tips, plants and cuttings and renew our
enthusiasm.”
The club grew, if you’ll excuse the pun,
out of the BD3 Garden Competition which has
been running for four years and is organised by
The Anchor Project, assisted by a number of
local volunteers.
Cathy went on: “Last year we asked those
who entered what they would like to see
happen and the idea of a garden club was
mentioned. Topics we have covered so far
include cuttings, growing in containers and

encouraging birds and we’ve had a speaker
and slide show from Friends of Peel Park.
“We basically ask what topics people
would like and then arrange it. When the
weather is better and nights lighter we may
do some outdoor practical stuff and we’d love
to do a trip or two to visit community gardens
in the area.
“We are developing a demonstration yard
in Barkerend where people can go to get ideas
for turning their yard into a garden. The yard
is being carried out as a partnership between
Anchor Project and the Karmand Centre.
“The annual BD3 Garden Competition
will take place at the end of June this year
and is now being extended to cover the areas
around Otley Road in addition to BD3. If
people would like to enter the competition
they should get in touch by 18th June at the
latest with judging to take place on the week
commencing 22nd June,” concluded Cathy.
It could be the perfect opportunity to grow

your own green shoots of recovery.
For more information contact Cathy,
Community Environment Worker, by e-mail
(environment@anchorproject.org.uk) or
ring 01274 743054
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Does your Inspiring
business idea need a
Kickstart?
Have you ever had a good business idea but feel frustrated
that no-one shares your passion or vision? We know a
young man with big ideas and lots of enthusiasm who can
help and he’s working right here in Bradford 3
Usman Manzoor, 24, is an Enterprise Hub Coordinator for Bradford Kickstart, a successful
enterprise support programme being delivered
by Bradford Council using funding from
the Government’s Local Enterprise Growth
Initiative.
Kickstart provides intensive support to
individuals planning to set up a small business,
to growing businesses and to established
businesses across the Bradford District . The
initiative started in 2006 and has already assisted
more than 800 new businesses and over 2000
existing businesses and social enterprises.
Usman primarily works with people who are
thinking of starting a business.
Based at the purpose built Bradford
Chamber Business Park at Laisterdyke, Usman
is no stranger to promoting enterprise. He
graduated from the University of Bradford with
a BA (Hons) in Marketing Communications.
Inspired Neighbourhoods met up with him in
his business park office. “Having lived and
studied here all my life, and now working here in
Bradford 3, I am committed to helping people,
and pass on my knowledge to the community.”

After graduating Usman secured a top job
in London working with the National Enterprise
Campaign. ‘That was a great opportunity, I got
a chance to meet other entrepreneurs such as
the Dragons Den Levi Roots – remember Reggae
Reggae sauce, and Tre Azam and Tim Campbell
from The Apprentice.’ However, speaking to
Usman it was obvious this is no TV reality show;
Bradford Kickstart and Usman are helping real
people achieve their ambitions here in Bradford.
“Here at the Business Park we have access
to affordable dedicated office space, which
is state of the art, and locally accessible. We
encourage start-up businesses to work here,
which allows me and other business support
colleagues to help people along the way; it’s a
business incubator where people are helped to
stand on their own feet.”
“Bradford Kickstart provides support
along the way, sometimes many years into the
business. “We also run a wide range of short
courses, free to people working in Bradford.
These are courses on finance, IT, sales and
marketing, everything a new start up needs to
know, and others that are more advanced as

businesses progress such as our planning for
growth courses.”
So when someone comes along with a
business idea, how does Usman help? “Firstly,
we chat through their idea informally to find
out what they want to do, what planning they
have done and get a feel for the feasibility of
their business idea. Then I set about putting
them in touch with a variety of Kickstart business
advisors for more specialist help. They may look
at their business planning, cash flow forecasting,
requirement for funding or skills training needs
before recommending what additional support
they need.”
Usman is available to talk through ideas
and, recently, has been running information
workshops in local community centres. “Not
everyone can get to the Business Park; they may
have child care or transport issues, so I’ve been
taking my information to them.”
Usman’s enthusiasm is infectious. “I’m
doing my dream job now, helping people.”
Here is someone who will share your passion
and enthusiasm for your business idea, so meet
Usman Manzoor and be inspired.

Kickstart Case Study
Shazad Ali

– Loan Compensation

Shazad has previously worked in retail management, but with
the recession looming saw a business opportunity in advising
people how to manage their credit card, unsecured loan and
overdraft debts.
Shazad, 42, first met Usman through one of his community
networking events, and from that encounter he saw his
idea flourish with the launch of his new business , Loan
Compensation, in March.
Shazad says Usman helped him to:
* Develop ideas
* Source business premises and support
* Obtain advice on tax and business planning
* Identify and meet other training needs
“The business is doing well and I am grateful for the help
and advice provided by Bradford Kickstart” says Shazad.
Contact Loan Compensation on: 07904 266869 or
07941 604099. Based at Bradford Chamber Business Park.

For more information about the Kickstart
programme call the free information line:
(0800) 953-9503 or you can reach Usman
by calling (01274) 660018 or e-mail him at:
usman.manzoor@bradfordchamber.co.uk

People Profile
Usman Manzoor
Bradford Kickstart
Favourite Gadget
X-box 360 and the ‘Pro Evolution Soccer’ game.
Favourite TV Programme
The Apprentice (keeping track of his old mates)
Favourite Personality
Stephen Gerrard - Footballer
T-Shirt slogan
‘You don’t know ‘till you try’
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Business

Community

Community
Works For All

Showing confidence in Bradford
There’s a Yorkshire saying, ‘Put yer money where your mouth is.’
This is exactly what Bradford Chamber of Commerce, Inspired
Neighbourhoods predecessor organisation Regen 2000 and the
European Regional Development Fund did when a few inspired
individuals decided to build Bradford Chamber Business Park, just a
stones throw from Bradford 3 at Laisterdyke.

The Bradford Chamber of Commerce Business Park Launch

Andrew Robertson, Property Director with the
Chamber said, “What these organisations did
was prove they had confidence in the local
community, and it’s paying off.” You cannot help
to be impressed by the £2.4 million new build
office and workshop facility now standing on a
2.7 acre former brown field site at New Lane, just
off Laisterdyke. The 3 storey white clad building
has the feel and ambience of a large corporate
city headquarters, with its swish electronic doors
and airy interior, and is now over 80% occupied
providing a base to 24 companies, employing
105 people. So what is it that the business
park actually offers, and what sets it apart from
others?
Yvonne Hudson the Centre Manager said,
“We have furnished office suites, people can rent
anything from a desk to an office, and we have
8 workshop units for light manufacturing, but
it’s also the on-site support that attracts people.”
The park offers a staffed reception, with call
handling and mail sort. The building has high
quality conference and meeting rooms available
to tenants, and the Chamber of Commerce have
rolled in free Chamber membership as part of

New Lane, Laisterdyke, Bradford, BD4 8BX

Office and Workspace available NOW
Easy-in, Easy-Out terms

BUSINESS PARK

Modern office and workshop accommodation is now
available at Bradford Chamber Business Park.
Purpose built for new and young businesses, you can benefit
from:
•
•
•
•
•
•
•
•
•

Flexible terms and conditions - easy-in, easy-out
Conference, meeting rooms and networking areas
Ample on-site parking
High levels of security
Reception and secretarial services
Business support services through Bradford Kickstart
Access to broadband
On-site recycling and an environmentally friendly building
Office share for reduced costs

Hot Desking
If you don’t need a full time office, why not try us for ‘hot
desking’? Book your fully equipped, professional office space
by the hour with meeting room access included.
Just telephone, turn up and turn on.
Workshops
In addition, workshops feature 63A 3 phase electricity supply
and lighting as standard with easy access for vehicles. Gas is
available on request.

Situated in an up and coming business
location convenient for both the city
centre and the motorway.
Directions: From the top of the M606 turn right onto the A6177
ring road, signposted Airport. Continue along the ring road for
approximately 2.3 miles. New Lane is on the right just after
Thorite Thomas Wrights. Bradford Chamber Business Park is
first left off New Lane.

To find out more, contact us NOW on 01274 660018
8
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Andrew and Yvonne

the rental. “That’s a big bonus and gives tenants
access to Chamber services such as the legal
advice line, the debt recovery service and other
member services,” said Andrew. Broadband
access and everything a new business needs is
also available at the centre.
Andrew also explained the concept of ‘easy
in – easy out’ where tenants are not signed up
for long term rental, meaning tenants only have
to give as little notice as a month to quit, so
getting in and moving out is easy. “These are
difficult times and no-one wants to sign an office
lease and commit for long periods, especially a
new start up business,” says Andrew.
Yvonne said, “The central atrium provides a
welcome space for that all important networking
between people, and meeting and greeting
clients in our plush surroundings is another
bonus.” Andrew added, “it’s not often industrial
workshops are located with such an impressive
frontage and with all the facilities we offer.”
And it’s not just quality fixtures and fittings
that make the business park special. An energy
efficient building, with the latest high tech
security systems and full DDA compliance for
people with disabilities means the building, with
more than adequate parking, meets all the latest
design standards. “The security features help to
make women and lone workers feel very safe
here,” says Yvonne, something that is important
to many people when taking those first steps
into business.
And another key benefit of the park is the
help and support that is available from Bradford
Kickstart and the ‘Enterprise Hub’ that is based
at the business park. New businesses can get all
the help and support they need in start up and
growth from a government funded initiative;
which gives access to business advisors and more,
while taking advantage of the cost effective and
flexible rates being offered at the park.
With office space from as little as £239 net
per month and workshop space from £355
net per month, these excellent facilities with
flexible rental agreements and all the extras
make excellent value. For more information
call 01274 660018.

If you live within the Otley
Road , Undercliffe and
Wapping areas of BD3 then
there’s every chance that
Community Works has got
something to offer you
The busy centre, based on Undercliffe Lane
next to St Augustine 's Church, has been at
the very heart of its community since 2003
when local people got together with the aim
of creating a resource that would be available
for all.
From a nursery to adult learning
opportunities, family support to projects for
the elderly Community Works ticks all the
boxes when it comes to helping local people
achieve their potential.
Community Works Manager Jane Lees
explained: "We started up with four main
objectives which are building social cohesion,
increasing neighbourhood capacity through
local people's involvement, encouraging
routes to improve life chances and develop
our role as a children's centre.
"We are a fully designated children's
centre with a core offer of services that
includes four Family Support Officers,
including two that are bilingual, charged with
helping families who have children under
the age of five," added Jane who has been
involved in the running of Community Works
since 2004.
There is also a nursery with 26 places
which, at the time of writing, still has slots
free from September onwards. In addition
Community Works offers a flourishing
programme of adult learning and parent
classes, supported by crèche facilities,
including courses such as cook & eat, sewing,
baby massage and yoga and first aid.
A children's project is another key feature
with everything from an IT Club to an Art
Club aimed at the 5-11 age group. A soon
to be launched Saturday club is also on the
agenda and a youth project has also just
started which features its own Youth Council
called Connect 3.
For the more senior members of the
community there's an elderly project entitled
the Friendship Centre which offers day care,
luncheons and all sorts of activities.
Jane went on: "Funded by Bradford
Council, the Friendship Centre has been

going for 18 years and is very well established
although we're always keen to welcome new
faces.
"We have a health trainer who is on
hand to provide support for people looking
to lose weight or quit smoking, careers advice
from Job Centre Plus and a benefits advice
worker who is on hand on Monday and
Wednesday mornings," added Jane whose
target area takes in around 9,000 people.
It's a well used resource with a number of
spacious rooms and a large hall available for
hire for birthday parties. In 2008 there were
over 16,000 adult and child visits and it's easy
to see why!
"We've witnessed and helped to realise
a lot of exciting changes for many people
living in this area and seen many grow in
confidence and increase their life skills,"
exclaimed Jane who, alongside a team of
professionals, manages a team of 34 staff.
Originally St Augustine's First School, the
Community Works building underwent a
£1.2 million refurbishment in 2006 in order
to fulfil its role as a Children's Centre with
much of the registered charity's funding
coming from bodies such as Children
in Need, Bradford Early Years and Esme
Fairbairn.
It's clear that Community Works really
does achieve what it's name suggests.
For more details ring 01274 200589 or
visit Community Works, Undercliffe Lane,
Bradford BD3 0DW.
inspired neighbourhoods 9
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Want to get started in business
- but don’t know how?
Chris Berry finds out how Dr Ernesto Sirolli & Lukman Miah can help
Whenever government money is thrown
around there are always those who feel that
it will be ill-spent. That it won’t get to the
people it is intended for. California-based Dr
Ernesto Sirolli has seen this time and again all
around the world and has developed what he
firmly believes is the right approach to helping
communities help themselves. The proof of what
he has achieved in the past 24 years, through
his organisation THE SIROLLI INSTITUTE, is the
reason why he is now trying to weave some
of his magic into Bradford North with Lukman
Miah, the Enterprise Facilitator for locally-based
INSPIRED FUTURES.
‘ENTERPRISE FACILITATION was developed
by me some 24 years ago in Australia as a result
of many years of frustration working in Africa
and conducting so-called development projects.
They always failed because they were conducted
as top-down systems where the development
was brought about by outside experts who
come into a community with an idea about
where the money should be spent and what
kind of infrastructure there should be.’
Dr Sirolli has little time for such plans
and believes that all communities should be
encouraged to develop from within, utilising
the talents and skills that already exist within a
community.
‘We follow a path that was initially discussed
by a British economist, Ernest Schumacher, who
published a book called SMALL IS BEAUTIFUL.
It advocated an approach to development that
said you can only help people who wish to be
helped, and you only go to a community upon
invitation. Once you are there you shut up and
listen to what the local people want to do. That
way you avoid arriving with either a patronising
or paternalistic approach.’
That all seems very well. But if the locals can
do it for themselves then where does the SIROLLI
INSTITUTE come in to the equation?
‘What we do is look at the local leadership
in the community, their residents, the geographic
area. Then we help breed the knowledge of
ENTERPRISE FACILITATION.’
That’s all about creating the right
environment for people to realise that they really
can run their own businesses, avoiding that
stumble at the first hurdle.
‘What we say to the leaders is yes, build your
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Dr Ernesto Sirolli

Lukman Miah

infrastructures, but most importantly learn how
to respond to your entrepreneurs, or those who
don’t yet realise that they can transform their
own ideas into a way to feed their families. That
requires a different set of skills to the top down
“planning committee” ways of doing things.
You have to create a responsive approach.’
That’s where Lukman comes in. It is his
role which is the lynch-pin to what Dr Sirolli is
teaching in Bradford North. In a sense he’s a
business advisor, but in the SIROLLI model he
is much more than that. Lukman has already
helped a number of potential entrepreneurs in
Bradford North and tells of how his role differs
from the conventional sense.
‘It’s like Ernesto says, it’s about listening.
You’re not being judgmental. Some people in
the community have had maybe 10-20 years of
worklessness and a lot of people have difficulties
in getting employment. We have had to start
planting the seeds of the culture of enterprise
where people are not told what to do but given
the opportunity where they can be listened to. A
lot of people don’t feel that they have the skills
to start their own business. Society has done
that to a certain extent, by telling them that
since they don’t have formal qualifications they
cannot start their own business. What this is all
about is people telling me their idea and what
they want to do. Then, together we look at how
to achieve it.’
That’s where the rest of the community
comes in, and this is where ENTERPRISE
FACILITATION becomes more than just two
rather long words. Ernesto and his team are
responsible for putting together the framework

that Lukman can then work with, and that’s
where the whole community helps itself.
‘It’s always difficult dealing with different
cultures. Firstly, there is an overlapping of
agencies, then the leadership of a multi-ethnic
community is always problematic. There is
always a period where the leadership that
emerges initially may not be the leadership that
will endure. We come over to
Bradford again and again with our trainers
to teach about the principles of ENTERPRISE
FACILITATION. We give examples of the way in
which practices have succeeded throughout the
world.’
In very basic terms what the SIROLLI
INSTITUTE encourages is a network of people
throughout the community with their multitude
of talents - some may be retired people, others
practicing professionals, others simply match
up with the type of business the entrepreneur
is looking to start. They bring as many of these
people together as is humanly possible and they
record who can do what. It’s really like creating a
superstore of talents and skills, and making them
available to those in the community who could
do with a little bit of their knowledge as they are
thinking about their business.
Ernesto talks of his ideas being common
sense, and that in an ideal world everybody
would help everybody else, putting aside petty
jealousies and hang-ups. His system is all about
setting in place the structures for the community
to help itself instead of everyone trying things
out on their own.
‘What we teach is that the death of the
entrepreneur is solitude. If you are alone in

business you die. It’s all about people. What
we advocate very strongly is that we all stop
this rubbish about the idea that a successful
entrepreneur is this superhuman, multitalented being. The reality is that if you read
the biographies of even the most successful
entrepreneurs - Carnegie, Ford, Disney, Nike,
Boeing, Branson - none of them started on their
own. I tell people that when they read Richard
Branson’s autobiography to count how many
times he uses the word ‘I’ and how many times
he says ‘we’. The reality is that every single
entrepreneur only ever does what they love to
do, but they surround themselves with people
who love to do what the entrepreneur hates.’
That’s exactly where Lukman is helping those
in Bradford North who want to start their own
businesses. Some of the businesses in prospect
may never be on the lines of a Branson or Nike,
but they all require people other than the person
whose idea it is. That’s the culture Lukman is
trying to breed.
‘So far I’ve had over 80 clients that have
come to me by word of mouth and we have
succeeded in opening up four businesses,
with another 5 in the pipeline. We’re here for
anyone who needs our help. Those who have

never had a listening ear before could be the
real diamonds. I had a young man of 23-24
years of age come to me recently. He had no
formal qualification and had been on Jobseeker
allowance for the past 5 years. He said he
wanted to open a business but didn’t have the
money. I listened. He wanted to start a business
in landscaping and gardening. He had some
experience of it already. The first thing I asked
him was did he have any friends or family who
could help support the business in some way.
The Sirolli model is all about emphasising the
development of a team, wherever that comes
from. Under that model we look at what is
known as the Trinity of Management: Product,
Marketing and Financial Management. The first
thing I ask is: what do you truly love to do. Then
I explain that no entrepreneur does everything
alone and that the successful ones surround
themselves with people who do beautifully what
the entrepreneur cannot do. The clients are
relieved by this knowledge and , often for the
first time, ask for help in sourcing competent
people to help them in the business.
And that’s where the Sirolli model helps.
I source out the information about what is
needed to a local panel of people, which has

been brought about by the management that
Ernesto has set up. I provide the information and
outline the support that is needed and then the
panel will give me possibly a group of 10 people
whose skills and knowledge might match what
my entrepreneur needs.’
Of course it’s not as simple as all that! Well,
actually it can be if your community is set up in
its management and organisation in the right
way - and where the culture of helping others
really exists. That’s what Ernesto has a passion
for - and why he’s back in Bradford again next
month. Why not contact Lukman and find out
more? It could be your first step to a successful
and highly rewarding career.
Ernesto has the final word: ‘Every time
we’re here we discover new people in the
community who have never heard of us. Once
they understand what we do everyone wants to
be involved. All we have to do now is organise a
way of filling that hole in the middle of the city!’
For more information visit the website:
www.sirolliinstitute.com

Left to right: Dr Ernesto Sirolli, Councillor Jeanette Sunderland, Chairperson, Inspired Futures; Randolph Victor of PRS Ltd and
Shabir Hussain from Akbar’s Restaurant pictured before a seminar in May at the Karmand Centre organised by Inspired Futures.
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Sport / News

Education

Cricket Development Centre
“If this was a game of cricket it would be the longest innings in history”
says Rashid Ahmed, a Director on the Inspired Neighbourhoods Board,
talking about the news that work on the proposed Gilpin Street Cricket
Development Centre is about to commence. “It was 15 years ago that the
idea first came about to develop the land,” he added.
Rashid explained that the waste land, a
former coal mining slag heap was identified
for development as a sports facility for local
people many years back, and formed part of
the original Regen 2000 SRB bid 10 years ago,
as one of the flagship projects for the area.
As more and more spare land has recently
been swallowed up for building development,
the waste ground at Gilpin Street became
something of an issue. So what exactly is
planned?
“Many people in the area originate from
South Asia and cricket is their passion, so the
original idea was simply to provide a cricket
pitch.” explained Rashid, “But in the time it’s
taken to get to this stage we have carried out
a lot of public consultation and that has paid
off.” Plans for the site now take into account
wider sports interests and the views of many
people in the area. The development will now
include a running track, tennis courts and five
aside pitch, basketball, ample car parking, and
even long jump and outdoor athletics provision,

as well as changing facilities. The whole
development will be fenced off and secure.
New access will be built from Barkerend Road.
“It was women who initially asked for a
secure outer running track so that they can
exercise on their own in a safe environment,”
said Rashid. “The overall cost will be around
£2 million. First the land needs flattening
and then building can commence over two
phases. Phase 1 will begin hopefully in August
this year with the final phase completing in
2011.” The funding has come from various
sources including Bradford Council, Sport
England, Regen 2000, the predecessor
organisation to Inspired Neighbourhoods, and
other organisations including BIFFA, the waste
management company.
“This has been a long project,” says
Rashid, but with a smile adds, “But the local
people have never given up on the idea, and
actually although it’s taken a long time I think
we have finally arrived at a development that
everyone wants and that everyone can enjoy.

The cricket site as it is now

This will be a tremendous boost to the area, not
just in providing excellent sport facilities that
everyone can benefit from, I also believe the
development with provide an economic uplift
to the area, house values locally could rise as a
consequence.”
As the country prepares for the 2012
London Olympics, many people have wondered
how that benefits us in Bradford. Hopefully this
sports development will be completed by then
and is sure to rival any of the facilities being
built around London, and who knows, you
might even spot a future Shoaib Ahktar on the
cricket pitch or an aspiring Andy Murray on the
tennis court…oh and a future Paula Radcliffe
on the running track.. Oh and a Michael Jordan
playing basketball – and why not indeed, we’ve
got the talent, we just need the inspiration.

Have Fun and
be Enterprising
Event
The BD3 4ALL and Inspired Neighbourhoods team want you to know that you
can have fun and be enterprising at the same time. And hopefully, the nice
weather in August during the school holidays will provide the perfect backdrop
to get young people, schoolchildren and parents together for this family day
event on the 14th August at Myra Shay.
Tazeem Sawaiz is the BD3 4ALL Project Coordinator and she says this event, building on
the success of previous activity days will be a
winner. Tazeem has worked in Education for
a number of years now and is keen to ensure
that people in Bradford 3 get the very best
chances to succeed.
Tazeem explained the idea behind the day.
“The objectives for BD3 4ALL are to support
the community and to provide information
which will help towards raising attainment and

“We want to
help adults
remain in
employment,
get into
employment
and generally
improve life
skills and
opportunities.”

Local police success stories
Bradford’s ‘capture cars’ continue
to detect crime in the district.
The specially designed cars are fitted with
CCTV, sensors and alarms. As soon as a thief
tries to break in, the police are alerted and are
soon on the scene to arrest the culprit. The cars
are usually left unattended in an area where car
crime is currently high.
Introduced last year the cars have so far
helped to capture 21 people. All pleaded
guilty and received sentences ranging from
imprisonment to community service.
In a recent case CCTV footage; available
to view on the West Yorkshire police website,
shows a thief trying desperately to get into the
car, throwing a large stone at the window and
using a screwdriver to try and force the door.
Inspector Esther Hobbs of Bradford South Police
said, ‘This is another success for Bradford’s
capture car, despite the fact that he didn’t get
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in we were able to identify the man from CCTV
footage and he was dealt with.’
Car crime in Bradford has dropped by
10% over the last year, thanks in part to the
capture cars.
As drug crime continues to blight
communities across the country, Bradford
District Drugs Team reported in April that over
the previous year it was responsible for over
400 arrests, taking £3.6 million worth of drugs
off Bradford streets, and seized £1.1 million in
cash from drug dealers.
Detective Inspector Neil Benstead from the
Drugs Team said, ‘By removing these dealers
from our communities and taking their assets,
including money, high value cars and even
homes, we are removing negative role models.’
And the money seized will be put to
good use. Under the asset seizure rules the
Police Authority are able to put some of that
seized money into the West Yorkshire Police
Community Trust which was set up in 1996

and awards grants annually to voluntary and
community groups across West Yorkshire
improving their neighbourhoods by supporting
worthwhile activities.
In the last round of grants (2008) a number
of groups across Bradford benefited including
BD3 United, which began as an extended
schools activity during the summer holidays and
now have over 200 youngsters attending their
training sessions. They were awarded £1460.
Let’s hope the latest round of seizures will
continue to benefit our communities.
Finally, a warning to young people not to
tamper with the date of birth on passports to
appear older and help them get into nightclubs.
PC Sue Dawson told ‘Inspired Neighbourhoods’
that young people risk a prison sentence by
altering their passports in this way. ‘I would
urge people to stop doing this now, they
probably think what they are doing is harmless,
but they could end up in prison, and you are
committing fraud.’

achievement levels. Inspired Neighbourhoods
want to help adults remain in employment,
get into employment and generally improve
life skills and opportunities.” So in addition
to all round family fun the day also brings
enterprise into the event, showing young
people what they can aspire to and informing
adults of the kind of help and adult learning
opportunities that exist in Bradford . In
particular a range of organisations will be at
the event with information on such things as

Tazeem

Myra
Shay
August
14th
2-8pm

how to set up your own business and also what
business support is available for people in the
community.
Nasim Qureshi, Director of the Inspired
Neighbourhoods Board said, “The Enterprising
part of the event will be about sharing
information and signposting people to where
help and support is available. There will be stalls
from Business Link, Bradford Kickstart, (the
Local Enterprise Growth Initiative) ‘Be Involved’,
Invest in Bradford, and Job Centre Plus. This is
about parents, adults, carers being inspired and
to have access to information about jobs and
self employment”
The day will comprise of fun activities
for children and young people as well as
information about employment and learning
opportunities and setting up your own
business. The day is designed to occupy
young people and to provide fun activities for
everyone, such as art and design, sports and
face painting, go-karting, football tournaments
and road shows. . Although the event is free,
funded through BD3 4ALL and the Inspired
Neighbourhoods Board, some activities may
require a small charge to take part. Please look
out for our banners on Myra Shay. All in all we
aim to provide a fun and eventful day for the
whole of the community.

People Profile
Tazeem Sawaiz
Extended Services Co-ordinator – BD3 4ALL
Favourite Gadget - My Audi
Favourite Film – The classic Bollywood Film, ‘Kabhie, Kabhie’
Favourite book, ‘Not without my daughter’ by Betty Mahmoody
Hero – Benazir Bhutto ( because she made her mark in a man’s world.)
Tazeem Sawaiz

T-shirt slogan – “I dream my painting, then I paint my dream”
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Sport / Community News

United In Triumph!
Rob Wilkinson meets the man who’s helped to build BD3’s very own Theatre of Dreams
Alex Ferguson’s Old Trafford charges were
not the only United to lift a title this season.
Shabeb Khan’s BD3 United under 10s
celebrated a fantastic 2008-9 season by
clinching their own silverware.
Shabeb, a keen Reds fan and known
as Khantona by his friends, has helped to
mastermind a superb year for the young
team who are one of eight sides run by the
flourishing BD3 United set up.
It’s a success story that sprung into life
in 2005 from organised Saturday morning
kickabouts through a BD34ALL extended
schools project and 4 years on there are eight
boys teams ranging from under 7s to under
15s with an additional under 14s girls team.
Khantona’s young guns are the first
BD3 team to win a league title, the Keybury
Keighley & District League, but they will
clearly not be the last if his energy, drive and
commitment are anything to go by.
“It’s a magnificent achievement!”
enthused Shabeb “and every member of the
team has been superb throughout. They got
a lot out of playing together and it’s very
rewarding to see their efforts reap dividends.
They were 16 games unbeaten at one stage
and failed to lose a single home match.
“That said winning is not the most
important thing at this age,” he continued
“it’s far more about teamwork and fun and
the importance of feeling as though you are
part of something.
“If that all comes together then the
successes will follow but first and foremost
BD3 United represents something very special
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The club is always on the look out for
volunteers and coaches and new players
of all standards and from all backgrounds
will always be made welcome. For more
information visit www.bd3unitedfc.co.uk

The winning team

and unique,” added Shabeb who is treasurer
of the club as well as Head Coach of the
under 10s.
His enthusiasm is clear to see and he’s
keen to instil the right approach to playing
the game: “Majid Ali who is Chairman/Head
Coach of the BD3 United set up and a Level
3 Huddersfield Town Coach encourages all of
the teams to adopt a passing game, the way
football should be played and that makes our
success all the more satisfying.”
The league title wasn’t the only piece of
silverware to end up in the BD3 United under
10s trophy cabinet. The youngsters went on to
win the Burley Trojans Tournament at the end
of the season and drew praise from coaches
and officials in attendance.
“The way they conducted themselves

United make it in the professional game and
who knows, it might be one of the under
10s squad.” added ‘Khantona’ who is on the
look out for new players with his squad now
moving to eleven-a-side.
The Under 13s have also had a superb
season and just missed out on the Craven
League Division A title in the last game of
the season. Similarly, the U15's also finished
as runners up with a late dip in form losing
them the title. The girls team also got in on
the act and won their first silverware in 2009
by triumphing in the Thornbury Youth and
Community Centre Tournament.
The success stories just keep coming and
it’s clear that BD3 United really is set for bigger
and better things if the passion of Shabeb and
his fellow coaches and officials have anything
to do with it.

during the tournament attracted compliments
from all quarters and that’s as pleasing as
lifting the trophy,” said Shabeb who works
with children with Special Needs and learning
issues in Horton for the YMCA.
As for the boys who stood out Shabeb
commented: “They all deserve a mention but
top scorer Safian Mahmood (Leeds Shadow
Squad) and skipper Danyal Yasin, who attends
Leeds United’s development centre, have been
superb. Klaudiusz Glodek was voted player of
the season and his contribution to the spirit
of the team was immense. Usman Ahmed
is another lad who never missed a game or
training session.”
As for the highlight of the season it’s
a clear winner for Shabeb: “We beat the
previous champions Keighley Shamrocks 4-1
away and to put things into a context they
were the team that beat us 14-1 two years
ago in our first ever game.”
The under 10s also enjoyed a series of
matches against Aberdeen Academy in May
who were touring England and had just faced
Manchester City ’s youngsters.
The BD3 United teams play their home
games at Myra Shay, the U10’s very own
Theatre of Dreams, on Sunday mornings
and afternoons and recently achieved the
FA Charter Standard with 20 fully qualified
coaches, including two level 3 coaches. Several
of the players look set to go on to bigger and
better things with a couple from the under
13s recently being signed up by Bradford
City’s Academy.
“It’s our dream to see someone from BD3

The First Steps For
Women in Business
Women in BD3 keen on setting up their own business venture will
be interested in a series of forthcoming workshops and networking
events run by the Trescom Research and Consultancy and funded
through the Kickstart Community Initiatives fund.
Entitled “First Steps to Business for Women”
the events are aimed at women, particularly
those from Barkerend, who may have
thought about starting a business but don’t
feel they have the necessary confidence,
knowledge or skills to make it happen.
On Tuesday 16th June (10am – 11am) the
Hindu Cultural Society (341 Leeds Road) plays
host to ‘Meet the Businesses’ where women
who have already set up in business will
be on hand to share their experiences with
budding female entrepreneurs.
One week later at the same location
(Tuesday 23rd June 10am – 11am) there is
a workshop entitled ‘Confidence Building
for Business’. This event will cover how to
overcome the barriers involved in setting up
and focus on building up confidence.
Organiser Paula Helliwell explained:
“Both workshops will provide informal and

supportive environments for women thinking
of taking that first step in the world of
business and there will be no long speeches!
“In addition every woman who attends
will receive a £10 Boots voucher and we hope
as many as possible will join us on the road
to making their dreams come true,” added
Paula.
Following that the Karmand Centre is the
venue for a much bigger BD3 IN BUSINESS
networking event on Thursday 9th July
organised by Inspired Neighbourhoods which
is free to attend for both men and women
and will include stalls and experts on hand
from a wide range of organisations including
Kickstart, Business Link, Digital Life and
Inspired Futures, BD3’s very own business
start-up support programme.
Organiser Nasrina Malik, Project Manager
from Inspired Neighbourhoods explained:

“This promises to be a fantastic chance for
businessmen and women as well as those
looking to start up to network and will
provide a wealth of information such as free
training for book keeping and marketing.”
The event is being run from 12pm to
2pm and 4pm to 7pm so there’s plenty of
opportunity to get along and mix with like
minded entrepreneurs.

Dates For Your Diary
Tuesday 16th June / 10-11am
MEET THE BUSINESSES (women only)
Tuesday 23rd June / 10-11am
CONFIDENCE BUILDING FOR BUSINESS
(women only)
At The Hindu Cultural Society,
341 Leeds Road, Bradford
Thursday 9th July / 12pm-2pm & 4-7pm
BD3 IN BUSINESS (mixed)
At The Karmand Centre
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What’s Important to You in BD3?
The BD3 Neighbourhood Partnership are asking you to fill in this form to find
out residents’ priorities for the area
Who is the BD3
Neighbourhood Partnership?
It’s a partnership of local residents, community groups,
councillors and agencies, all working together to
improve our neighbourhood. The group is recognised
by Bradford Council as the umbrella organisation for
our community.

What happens next?
Your responses will be collated and used to represent
the voice of BD3 residents in negotiating priorities
for the area. These responses will therefore help to
influence decision making about how resources are
allocated to the area.

Do you have any comments?
Do you have an important issue that isn’t mentioned
on the list? If you have anything you would like to say
please put the details below:

From the list below,
please tick the 5
issues which are most
important to you:

Under 16

Improved provision for older people

26 – 40

Inclusion of the Eastern European
migrant community
Drugs awareness
L ess rubbish and fly tipping on the
streets

41 – 60

61+

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .

What is your postcode?

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .

Team

Hopes to Make
Bradford a
Shining Example
of Regeneration
Inspired Neighbourhoods Offices,
Karmand Community Centre,
Barkerend Road, Bradford, BD3 9EP.
Tel: (01274) 665598
www.inspiredneighbourhoods.co.uk

General health awareness (eg
diabetes, heart disease)
Managing un-adopted back alleys
Challenging extremism

Increased opportunities for sport

What is your ethnicity?

The

Crime and community safety

Improved youth provision (13-25
year olds)

Female
17-25

Inter-faith relationships

Improvement of specific open
spaces/parks

Please fill in the following details about yourself:

Age:

Improved access to health care
BD3 community event (eg
extravaganza)

 ommunication of training and
C
business opportunities in the area

Male

Help with managing finances

Increased cultural understanding and
integration

Improved housing standards

Gender :

Develop provision for children (5-12
year olds)

Stronger links between schools and
the local community
Improved conditions for tenants of
privately owned properties
Support for new parents and their
children
Please make sure you have only ticked
5 boxes from the above list

Please return the form to by July 3rd 2009 to:
The Anchor Project, c/o St Clement’s Church,
294a Barkerend Road, Bradford, BD3 9DF.
You will be informed of the outcome of
the results in the next issue of Inspired
Neighbourhoods magazine.

(from left to right) Mevish Khaliq, Project Officer.
Trevor Dore, Finance Officer. Nasrina Malik, Project Manager.
Nasim Qureshi, Director. Shelly Johnson, Finance Officer.

